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Budget Preparatieng
Guidelines

» Address Mayor & Counciisss S
goals w4 /,,

» Provide premium serwcej*id,

» Plan for the future’

» Improve efficiencysa M y
productivity: S y .




Fiscal Condition

e TOown Sguare project

o State funding cuts
»Highway User. Revenue:
»Program Open Space™ & G

1-.,_.;

e Increases in pPrepertyit ,. f ‘."
assessments




The Big Picture

» Total FY 05 budget =$74.5V

6.6% Increase over revised FY 47

e FY 05 - FY 10 CIP = %141 8I\/I+ ”d.

¢1!
* FY 05 property tax rate = r._2

No change fromiEYAOZSES __ |




Rates for Utilities

Water +8¢ $2.07/1,000 gal-:" ,_
4

Sewer +11¢  $3.61/1,000 g | «"

¢0
Refuse +$2.50 $28. OO/monﬂ;
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Spending

Public _ None
Waorks DefartH [S)gfvtlc;ﬁ‘
220 il 3

T
“Police

@LIer Depart 2
20 1&"0




Major CIP Investmenis
EY 2005-2010

Pedestrian safety/traffic $1_7M"
Asphalt & concrete $11_9' y

maintenance ;,
Blue Plains Facility, $14} G
King Farm 28-acre parke = Gl%/l

Senior Center, j; ‘ZI\/I . |
West Rockville RECI Cliz s

/2
0 .




Outside Agencles

Funding for Caregiver Agencies
e $371,794, a 4% Iincrease

New Initiative
 |nterfaith Furniture Initiative)- $5;Q@£.

Expanded Latino Qutreach Progr sqﬁA

» English classes & child o), r.wg for
Maryvale Elem. Familiesi 512, BB

)
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General Fund Revenue

Misc. Property
Revenue

Taxes
11%
Charges 52%
for \
Services \

From ey ¢ |
Other - ’-)*.'1.
Govts. Total S S4EHE] R
26% e
. ofs




Commercial Vvs.
Residential Tax EaSeE

Res.




_Looking Forwara

Change in growth pattern’




_Looking Forwara

Investment Iin existing
Infrastructure




_Looking Forwara

Economic developmenis
and tax base expansion s




_Looking Forwara

Community diversitys
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Mayor and Council Geals
[ C Vibrant Town Center

5% New Development Enfiance _;;;;
Quality ofiLife -4

#= Improve Pedestrian and Ui’
Traffic. Safety. A

sz Strengthen Nelghborhod
& Sense of CommumIby e

/J Enhance Governmeni: @rrormaﬂ ce

i
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Create a Vibrant
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TOWN CENTER w

MU lel‘ar}r | t&, o

County Government|




Strategic Objectives
TC

e Create a distinctive and
special place that s “unlquel

Rockville” R \'/
(- ¢ |

 Respect and protect 43
surrounding nelghborhoo o

.‘, ;

i
~

Y,
e Align with road, scheelfand

other infrastructlire/CapaCa
G,
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Expected Outcomes
TC

 Town Sqguare final design
e User-friendly parking
e Cultural arts center

e Transportation Plan

* Vision & plan - SIGRES] '.'. 3.
North of Beall




Town Sguare
TC

New library

Cultural arts center

Public square

3 public parking garages{

175,000 sq feet retail-ana;
restaurant space s s .9 -

>

650 residential IS SS

’:"J




Town Sguare
Investment JC

+ $30 million City/G.O: BondJ

for public parking garage W
/2

e $11.9 million of Rockvnla
Capital Project Funds

Y,

 $12 million fromy
Montgomeny: Col '(f/




Ensure New.

Development
Enhances Quaiiiiyass
of Life &=




Strategic Objectives

=

Growth management
Infrastructure capacity.
Land use regulations

Sustainable developme b

&

Rockville Pike & Twm .j{go,g R/
Metro area




EXxpected Outcomes

=

e ZONINg ordinance

e Rockville Pike Corridor Plan

* Twinbrook Metro: Statien arsé (,.
o Adequate public faC|I|t|eS 4: B
ordinance v v

o Reforestation requw

ﬁ’ﬁi
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Improve Pedestriang
& Traffic Safelyms=Es

!




Strategic Objectives
=

 Provide safe and inviting |
environment for pedestrlans {

and bicyclists

e Address traffic. and safe /
problem areasin
neighborhooeds




EXxpected Outcomes
=

Implement traffic-calming
measures

Improve pedestrian safety on ;é.
State roads

J

Address nelghborhood z

Enhance traffic enfo G ..-rmemf
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Strengthen
Neilghborhoods &
Sense of Commuligiiy;

2
-

ol f’ 1
'-'




Strategic Objectives

L

 Ensure property maintenance’" |

» Expand affordable housmg /% ""
and home ownership ”‘(,.

e
« Enhance community: orleh o]
policing A vt

» | everage Rockvnle H-var@lr/

q,','i




Expected Outcomes
Outreach to diverse communlty 4

Moderately Priced Dwelling Un ‘/’
program and affordable u*d.
senior housing ‘”!

!
R,

Repeat code violations___s, '3

Property code edUCatic A




Enhance the City
Government

erformance

. -




Strategic Objectives
L
Hold City Government accountabier
N

Strive to “do more with less#

£
I“r..

ﬂa’, : J
Focus resources on actlvmesi é. |
with the highestimpact = 44:

-

] &
Achieve best-in-class cL rr Jmer

Service : BN —
e @




Expected Outcomes

Ly
Performance measurements = = S
oy
Project tracking

8.\~
High Performing Org. In|t|at|i%' |

3 o b

Infrastructure maiiRtenant ~
."j f -

Refuse operations stlidias

g—
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Budget schedule:

 Public Hearings — April 19 .& Vay:3
« Worksessions — May 11 & 1.7,
e Budget Adoption —June 14

Budget availlaleiails:

o www.rockvillemd.goyV.

o City Hall <
 Rockville Regional lerary r
o Twinbrook Libranry

."n.
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Summary.

FY 2005 Proposed Budget

and CIP:
o Continues quality: services

 Ensures responsible flscal
planning

e Implements Mayoer & Co ﬂf*ll
goals e
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